
SILC Shore Transition Assistant 
Team Assists HITRON   

 In June 2025, the Coast Guard took over facility 
maintenance responsibilities for the Helicopter 
Interdiction Unit (HITRON) in Jacksonville, Florida. 
To support this new requirement, the SILC’s Shore 
Transition Asset Team (STAT) sprang into action. The 
team enrolled 683 equipment components across two 
hangars and an administrative building, created 
follow-on preventative maintenance plans, and 
developed a SharePoint site for the Unit with 
Operations and Maintenance manuals, pictures, and 
guides.

 STAT’s efforts enabled HITRON to focus on 
operations and saved the Coast Guard over $35,000 
in contracting costs.

 STAT’s proactive approach highlights SHORE’s 
commitment to operational readiness, cost efficiency, 
and mission success for Coast Guard units.
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